
LaunchPad - $2,000 to $3,500

Digital Workplace Enablement Bundles
Modernize your digital workplace with hybrid collaboration tools that help you adopt,
secure, and scale modern work.

Momentum - $5,500 to $9,000

Impact - $6,500 to $11,000

Best for: Teams adopting hybrid meeting tools or implementing Teams Rooms for the first
time.

Key Features:
Teams Rooms setup
Hybrid meeting strategy
Viva activation

Onboarding Steps:
Kickoff & Collaboration Assessment
Teams Rooms & Viva Configuration
Core Hybrid Training
Adoption Resources
Future RecommendationsDelivery Timeline: 2 weeks

Training Hours: 2 hours

Best for: Organizations rolling out Viva, Planner, Loop, and hybrid collaboration
improvements.

Key Features:
Includes all features from LaunchPad
Viva Connections + Learning
Planner rollout
Hybrid collaboration optimization

Onboarding Steps:
Hybrid Collaboration Workshop
Module Rollout & Configuration
Workflow Optimization
Targeted End-User Training
Hybrid Experience Roadmap

Delivery Timeline: 4 weeks
Training Hours: 4 hours

Best for: Companies needing a full hybrid work strategy, change-management
facilitation, and adoption support.

Key Features:
Includes all features from Momentum (and
LaunchPad)
Full hybrid strategy
Change management
Adoption workshops

Onboarding Steps:
Executive Alignment & Hybrid Strategy
Full-Scale Deployment & Enablement
Change Management Facilitation
Workforce Training Workshops
Long-Term Hybrid Adoption Plan

Delivery Timeline: 6 weeks
Training Hours: 8 hours

CSP Required Licenses
Determined after initial scoping
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